Notes from the NACN Planning Meeting for a Second “Night without Crime on Rundberg”

5 April 2008, Little Walnut Creek Branch Library

Attending the meeting were Marilyn Rogers, Carolyn Spock, Anthony Williams, and Officer Mike Youngs


The planning began with a discussion on when to hold the next event. Since it appears that National Night Out is moving to October, we opted for a date in the week before the first Tuesday of October. First thoughts were for that Friday, but a concern that we would lose the participation of high school youngsters and their parents to local football games led us to settle on Thursday, October 2. We talked about checking out the football schedules for Lanier, Reagan, Anderson, McCallum, McNeil, and Connally High Schools.


Larry Hardison had previously indicated that we would be able to use the vacant lot on Rundberg that was the focus of the 2007 event. We talked about setup starting at 4:30, but as our planned activities and participants got more extensive, we felt that some things would need to be underway by noon that day.


It will be necessary to have the lot mowed and de-bugged. Williams and Youngs plan to take an exploratory trip to the lot to photograph and measure the area so that a map to lay out the best use of the lot can be produced. Given the additional things that are planned for 2008, a more efficient layout is needed.


We talked about a walk or parade on Rundberg, perhaps having quarter-mile markers with signage or something special set up along the way. It was suggested that perhaps pledges could be taken as a fund-raiser for NCGANA, but a means of doing this was not determined, nor was it decided that this was feasible/desirable. The walk should not be a “protest,” but a celebration of the neighborhood and the event a reinforcement of neighborhood ties. We wondered how much had been raised last year, both in donations of money and in kind products and services. We thought local merchant participants to be contacted should include Rudy’s BBQ, Amy’s ice cream, the Mexican restaurant on Lamar near Rundberg and the nearby KFC, Mr. Gatti’s pizza, and HEB (for drinks, paper goods, ice?). We hope that they would participate and donate their products, but if not, would agree to a modest flat fee to cover everything. “Vendors” would be asked to bring a means of preparing or distributing the food on site. We thought that the Motel 6 corporation, who is now represented at NACN meetings, would help out with a money donation, as might other businesses whose products couldn’t be donated.


The media should certainly be present – radio, TV, press. This year we agreed that it would be more festive to have live music (which might make the walk less feasible). With bands to support, the topic of securing generators came up. They would need to be sufficient to cover the needs of the musicians, vendors, media, and lights (having the event in October, though likely more pleasant temperature-wise, means darkness will come earlier). We discussed the possibilities of getting generators from a local rental place, using APD’s portable substation, etc. Regarding the bands, we thought (after mulling it over) that it would be good to have two, maybe three, bands that had at least local recognition, and intersperse their sets with neighborhood musicians, possibly some from the local schools. Having them would depend on costs, if the bands were not playing gratis. Youngs mentioned that APD had a band at one time (APD Undercover) that could be engaged if they still functioned as a group.


Because of all the things going on at the event this year, the city departments wouldn’t have tables for literature. They would be welcome, but space will be at a premium. It was hoped that the NACN neighborhood associations could be highlighted, perhaps with a large map that identified them and their boundaries. Rogers suggested an attendance challenge between the associations, with a prize to the NA that had the most participants present (might be real hard to calculate, with lots of non-member neighbors joining in the festivities).


Williams described a group that had set up shop in Austin, branching out from Central Dallas Ministries and led by Dean Smith. The Austin branch is to be called “Urban Connections” and will be housed on Rutland. The group deals with homelessness, mental health issues, drug use, unemployment, hunger – many of the things that concern us about the Rundberg area. They put together resources, locating people and money to help out groups such as NACN. It would be good to make use of these folks, as well as the other faith-based and business groups that are aligning with NACN.


[There was a short discussion on the possibility of using the assistance of such groups to purchase run-down properties, fix them up, and attempt to sell them to residents, giving them owner-operator status. We also learned a bit about the realignment of the area APD commands.]


We spoke again about needs at the lot. With bands, we would need a raised stage, perhaps donated by a rental agency, church, or school. Signage from the event sponsors (it would be great if they could supply a sign of some sort with their logo) and neighborhood associations could be placed along its front, with more as a backdrop. A set of mini-bleachers would help to supply a place for people to sit; chairs and tables would help with the food situation. Porta-potties are a given; at least four, with one for handicapped individuals. They would need to be delivered and retrieved the day of the event. We didn’t think it was safe to leave them in the lot overnight. That is true for all the equipment, of course. A dumpster and trash receptacles were definitely needed. Lights set on poles would help to illuminate the area after dark, especially the uneven ground. The map that is planned of the lot will help in determining the best placement of equipment.


Rundberg will need to be closed for the duration of the event. Food vendors could be put in the lane nearest the lot; the next lane over could be used for a vehicle that will shuttle participants from a remote parking area. Those places that agreed to let NACN use their parking facilities last year would again be approached (Hollywood Video, Barrington Elementary...). A not-too-close spot with ample parking will likely be needed. Capital Metro will be contacted to see if it would supply a bus (or some such) and driver to shuttle people from the parking area to the lot. Folks in the neighborhood would be encouraged to walk to the festivities. There will be officers to provide security in the parking areas. We don’t want to have a negative affect on the businesses in the area; we wondered if the Texaco next door to the lot lost business last year, though it was felt that they had been supportive. Tents would be useful in case of rain (especially with electrical equipment) and would serve as shade before sundown.


Getting the word out was discussed. Flyers could be placed in area businesses; those with marquees would be asked to put up some signage about the event. Announcements/PSA’s on the radio, TV, the Statesman and Chronicle, and on Internet calendars such as Austin 360 were suggested. We wanted to be sure the Hispanic (and Asian) communities were made aware of the event.


We talked about what sort of music would be best – something with a good beat: salsa, mariachi, country, classic oldies, maybe R&B (Vallejo and Blue October were mentioned). We don’t want a band that has a fanatical following of fans that would unbalance the event. With so much happening in a short time, it will be necessary to be sure that we keep to a schedule and do things in a timely manner, especially technical stuff like getting the sound equipment ready to go, and keep activities in planned areas. Youngs’ wife has done sound set up for SXSW and could keep an eye on progress with that equipment, which would be used by all the bands.


We discussed an agenda: 1) welcome and speechifying; 2) walk; 3) eat; 4) music (7 – 10 PM)

.

Wish List for the Rundberg Renewal Celebration

· Stage

· Pole lights

· Bleachers/benches

· Tables and chairs for eating

· Coolers, ice

· Dumpster and trash containers

· Tent(s) in case of rain (especially over electronics)

· Mow and de-bug lot

· Generators sufficient for lights, vendors, bands, media

· Porta-potties (at least 4, including handicapped; to be brought in and retrieved on day of event)

· Map of lot and vicinity to plan the best layout of the area

· Vendors (Rudy’s, Amy’s, Mr. Gatti’s, KFC…) and suppliers (HEB for drinks, paper/plastic goods for food, ice)

· Parking (nearby and remote)

· Shuttle and driver

· Bands (2 or 3 major plus local neighborhood/high school musicians between major sets)

· Publicity (advertising through flyers in local businesses, churches, on marquees, in media)

· Place for acknowledging sponsors and neighborhood associations (around stage?)

· Neighborhood associations’ information on big map showing boundaries

· Invitations to the appropriate local big-wigs

· Donations of $$

