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SOUTHWOOD NEIGHBORHOOD ASSOCIATION BYLAWS
SECTION 1

Article I - Name

The name of this organization shall be the Southwood Neighborhood Association (SNA)
hereinafter referred to as the Association, established in July, 1997.

Article II - Purpose and Mission Statement

The purpose of the Association is to seek to preserve and improve the quality of life in the
neighborhood and to provide support in all matters of neighborhood concern. The mission
statement of the Association is to promote a sense of community, and to encourage active
participation and pride in our neighborhood .

Article III - Geographical Boundaries

North: Ben White Boulevard

West: Manchaca Road

South: West Stassney Lane to the railroad tracks, then north to Williamson Creek

East: South First Street including the greenbelt surrounded by Williamson Creek east of the
intersection of South First Street and Emerald Wood Street

Article IV - Membership

All residents who are 18 years of age or older living within the area described in Section 1,
Article III are eligible for membership in the Association. Non-resident property and business
owners shall be invited to participate on a non-voting basis.

Members shall be asked, but not required, to contribute membership dues, set by the Executive
Committee and approved by a majority of the membership at the beginning of each fiscal year,
for the support of authorized activities.

Membership may be revoked for cause at any meeting of the Association by majority vote of

the general membership present providing that notice has been made available to the
membership at least two weeks prior to said meeting.

Article V - Objectives
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To represent and advance the interests of residents of the neighborhood

To preserve the historic character and unique culture and amenities of the neighborhood

3. To promote public services, community education, consumer education, and public
safety

4. To inform residents on a regular basis in a variety of mediums on issues vital to the
neighborhood

5. To represent, and encourage members to participate, in the city-wide neighborhood
planning and development process

6. To work in the development of area parks and natural green spaces, and in the

implementation of land use policies

N

Article VI - Organizational Structure

The Association Executive Committee adopts policies and implements procedures and consists
of the following elected officers: a President, First Vice President, Second Vice President, a
Secretary and a Treasurer. Duties and terms of elected positions are set forth in Section 2,
Article 1V. Officer candidates shall be elected by obtaining a majority vote of the Association
Members in accordance with guidelines set out in Section 2, Article III. In addition to the
elected officers, a past officer may serve as an advisor to the Executive Committee for a period
of one year to facilitate the transition. The Association Executive Committee may also appoint
Area Representatives to the Executive Committee.

End of Section 1
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SOUTHWOOD NEIGHBORHOOD ASSOCIATION BYLAWS
SECTION 2

Article 1 - Meetings and Organization

Executive Committee Meetings and meetings of the Association General Membership will be
open to the public and agendas made available via e-mail, website, and/or mailed at least three
(3) business days prior to the meeting date, unless otherwise decreed elsewhere in these by-
laws. The agenda is set by the President and approved by the Executive Committee.

Meetings of the Association general membership shall be held at a minimum quarterly and
scheduled on such day as a majority of the residents may agree. Special meetings may be
called by the Executive Committee.

Executive Committee meetings shall be held at least as frequently as General Membership
meetings, and scheduled by the President. Agendas shall be published and meetings open to
the general membership.

Members wishing to submit an item to the agenda shall submit the item in writing to the
President for review and approval at least seven (7) days in advance of the Executive
Committee meeting.

The fiscal year of the Association shall run from October 1 — September 30.

Article II - Voting

Each Association member present at any general Association meeting shall be entitled to one
vote. Membership is defined in Section 1, Article IV.

Quorum: In all cases where official positions and policies are being established, a quorum shall
be necessary for the transaction of Association business. A quorum at General Membership
meetings shall be at least twelve (12) Association members. A quorum at Executive Committee
meetings shall be more than 50% of the elected officers.

Majority: A simple majority (51%) of members present is binding on the Association provided
the quorum requirement is satisfied.
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Article III - The Election Process

Election Date: The election process including publicity, polling place, date and time shall be
determined by the Executive Committee. The election shall be held at a central point in the
neighborhood accessible to all neighborhood residents.

To vote, proof of residency may be required. Proof of residency may include a current Texas
Drivers License, Texas | dent ird, oractidity billomth tiieaanme ,
and address of the resident(s).

An Election Committee shall be convened during the quarter preceding the stated date of
elections to prepare for and conduct the election process. The Second Vice President shall
select and chair the Election Committee. The Executive Committee shall approve the Election
Committee. The Election Committee shall identify and recruit candidates.

The Election Committee will present a slate of officers to the general membership at the
election. Nominations will be accepted from the floor.

The Election Committee may choose to take a show of hands if there is a non-contested slate.
In the event of multiple candidates for an elected position, the Election Committee will conduct
the election by ballot. In that case, the Election Committee will count the ballots, maintaining
confidentiality, and report the results to the President. The President will announce to the
general membership the name elected by simple majority of those present. In the event of a
tie, the candidates will leave the election meeting and the election will be decided by a show of
hands.

Appeals: Any appeals, questions or issues related to the election process shall be in writing and
submitted to the chair of the Election Committee within forty eight (48) hours of the close of
the election process. The Election Committee will include these appeals, questions, or issues in
their report to the outgoing Executive Committee for resolution. The Executive Committee
decisions are final.

Certification of Results: The outgoing Executive Committee will certify election results and
make any decisions to resolve election appeals, issues or questions and then make the election
results public.

Article IV -Duties and Terms of Elected Positions

Duties:
The President shall:
1 Set the agenda and preside over all General Membership and Executive Committee
meetings of the Association. Serve as an ex-officio member of all committees.
1 Cosign all checks drawn on the account of the Association.
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1 Serve as primary spokesperson of the Association, have the right to approve all
statements made on behalf of the Association, and be required to report these
endorsements at the next meeting of the Association Executive Committee. The
President may delegate this function to another officer.

1 Represent the Association at civic meetings, including Austin Neighborhood Council, City
of Austin Council, Board and Commission meetings, and community hearings and
forums. President may delegate this function to another member of the Executive
Committee.

The First Vice President shall:
1 Assist and support committees related to Crime, Safety and Traffic; Zoning and
Planning; and Williamson Creek.
1 Preside at Association meetings when necessary, due to the absence of the President.
1 Chair the Audit Committee.

The Second Vice President shall:
1 Assist and support committee related to communication and outreach, including, but not
limited to newsletter, web page and other media, as well as educational programs.
1 Preside at Association meetings when necessary, due to the absence of the President
and First Vice President.
71 Chair the Election Committee.

The Treasurer shall:
1 Assist and support activities related to finance and fundraising.
1 Be responsible for accountability of funds disbursements and deposits, and make
available all financial records to the Executive Committee.
Provide a treasurer’s.report at gener al meetin
Cosign all checks drawn on the account of the Association
Track memberships paid.
Prepare and submit required government financial reports.

= =4 =4 =

The Secretary shall:
1 Prepare, report, and archive original copies of the agenda, minutes, and attendance lists
of the Executive Committee and General Membership meetings.
1 Assist and support activities related to correspondence, record keeping, agenda keeping
and meeting sign-in logs.
1 Cosign checks drawn on the account of the Association in the absence of the President
or the Treasurer.

Terms:

Each member of the Executive Committee shall serve for a term of one year, and shall be
eligible for no more than two consecutive terms in the same office, except for the Secretary and
Treasurer who may serve four consecutive terms. Elected officers shall assume office at the
end of the last General Membership meeting of the fiscal year. An officer who misses more
than two consecutive Executive Committee meetings without prior notice shall be subject to
removal and replacement proceedings.
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Article V - Board/Officer Candidate Eligibility

Officer candidates must meet the membership definition described in Section I, Article 4; have
resided within the neighborhood boundaries for at least six consecutive months; and have
attended at least three general membership and/or committee meetings.

Tobe eligible for election to the President’

on the Executive Committee, unless no such candidate is available, in which case such
requirement may be waived.

Each candidate must file for election according to the guidelines developed by the Election
Committee or be nominated from the floor.

Article VI - Non-Elected Positions

Area Representatives: At the discretion of the Executive Committee, representatives shall be
appointed by the President and approved by the Board to represent a defined area within the
boundaries of the Association. Area Representatives will serve on the Executive Committee.

Parliamentarian: At the discretion of the Executive Committee, the Parliamentarian shall assist
in the observance of Robert's Rules of Order at general association, and Executive Committee
meetings. The Parliamentarian shall be appointed by the President and approved by the
Executive Board.

Standing Committees: Crime, Traffic and Safety; Zoning and Planning; Newsletter; and
Williamson Creek. Ad hoc committees may be formed as needed to address other neighborhood
issues and concerns. Chairs shall be appointed by the President, approved by the Executive
Committee, and be non-voting members of the Executive Committee.

Article VII - Resignation/ Replacement/ Removal from Office

Resignations: Any Association officeholder must give four (4) weeks written notice before a
resignation becomes effective. The resignation notice will be addressed to the Executive
Committee.

Removal from Office: Any Association officeholder may be removed from a position for cause
at any general meeting of the Association by majority vote providing that notice has been
furnished to the general membership at least two weeks prior.

Replacement of Officers: When necessary, vacant offices shall be filled at any meeting by the

Executive Committee for the unexpired portion of the term. This replacement officer must be
approved by a majority of the members present at the next general meeting.
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Article VIII - Parliamentary Authority
When not inconsistent with these by-laws, Robert's Rule of Order Newly Revised shall be the

parliamentary authority for all matters of procedure. These rules may be suspended at any
meeting by a majority vote.

Article IX - Prohibitions
The Association shall not endorse any candidates for political office.
The identity of individual Association members shall be confidential and may not be released

without their permission. Elected and non-elected office holders, as described in Section 1,
Article VI, and Section 2, Article VI shall be excluded from this provision.

Article X - Adoption/ Amendment of Bylaws
These bylaws shall become effective upon approval of the majority of the members
present at the Association general meeting. The bylaws shall be filed with the Secretary
of State.
These bylaws may be amended at any Association general membership meeting by a

majority vote of the members present, provided that the amendment(s) are made
available in writing to the membership at the previous meeting.

Article XI - Dissolution

In the event of dissolution, the Associatio n assets, after payment of debts, will be
distributed to one or more organizations which are tax exempt under the provisions of
Section 501(c)(3) of the Internal Revenue Code.

End of Section 2
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